OT3biB Ha paboTy MBaHa YXaaHoBa Kak MeHemKepa Mo yNpaBneHUIo U3MeHeHUsIMU

ViBaH YXpaHOB y4acTBOBasi B MPOeKTe BHEOPEHUs 6epexIMBOro NMpoW3BOACTBA B
KadecTBe MeHeKepa Mo YMNPaBNeHUIO WU3MEHEHWAMMW, KOTopbiM cTapToBan Ha [1AO
«MeTadpakc 17 ceHTAbGpA 2019 roaa.

Ha aTane anarHoctMkn MeaH NposiBUN BbICOKUN UHTEPEC K KOMMaHuu, npobnemMam,
3afjadaM, KOpropaTUBHOWM KysbType 1 HallMM coTpyaHuKaM. 1o mToraM BXOOHOro aHanvsa
Mbl [OYYNAM AeTalNbHbIW MaH Mo ynpasneHWio M3MeHEeHUAMU, KOTOPbIM BKIoYan nepeyeHs
MeponpuaTi, HeobxoauMblx ANna 6bicTPoro M 3dpdeKTUBHOro crapTa npoekta. Bce
MEpPOrpPUATNA C TOUKN 3PEHNS PECYPCOB, KaHaloB KOMMYHMKaLMIA M HaLLMX 3arpocoB Gbinu
afanTpoBaHbl K OCOGEHHOCTAM Hallel KOMMaHUKW, YTO MO3BOMMMO co3haTb MPaBUbHbIM
HaCTPOW BHYTPW KOMNEKTUBA M NPOUHPOPMUPOBATb LUMPOKMIA KPYT 3aMHTEPEeCOBaHHbIX /ML,

B nanbHellleM Ha MPOTAXEHWN BCero NpoekTa MBaH oKasbiBan KOHCYNbTaLMOHHYIO
MOOACPXKKY, MOAPOBGHO PasbAcHSs, KaK Jlydlle opraHuM3oBaTb MepOrpusTUE, KOro
Heo6X0AMMO MPUIrNacuTb, B Kakue CPOKM MPonHGOPMUPOBaTb, KakmMe croBa W Kak HY>XHO
CKasaTb COTPYAHWKaM, YTOObl AOHECTU MHPOPMaLMIO B HY)KHOM dopMaTe U MaKcUMabHO
COKpaTUTb COMPOTUBIEHME NepcoHana

OcobeHHO rMoHpaBunMck B VBaHe ero moaxod K pa6oTe, MpodeccuoHanbHas]
KOMMETEHTHOCTb, YMEeHWNe BbICTPanBaTb AeNOBble OTHOLUEHWUS C KoMeraMmmn U pyKOBOLCTEOM
NPEANPUATIS, XKeNlaHe MaKCUMasibHO MOMOYb B PELIEHUW BO3HMKAIOLLIMX 3aMpPOCoB.

ViBaHy yAanocbh cosfaTb APYXXeCKyto 1 OeNoByio 06CTaHOBKY, YTO MO3BOMAMUAO YfeHaMm
MPOEKTHOW KOMaHAbl CHATb CTPaxu Mepen USMEeHEHUSMK,  KOHCTPYKTUBHO pacrpenenuTb
PONN BHYTPU KOMaHbl.

Mo wToram sHakoMmcTBa MBaH gan o6paTHylo CBA3b O MPOEKTHOM rpynne, cMmor
onpenfennTb MOoTeHUManbHbIX NIMAEPOB W3MEHEHWN, W COTPYAHMKOB, KOTOPbIE MOryT
NOTEHLMaIbHO HAHECTU PUCK MPOEKTY.

HecMoTpss Ha kecTkue Mepbl, MPUHATbIE Ha MNPeanpPUsaTUM, B CBA3U C
pacrnpocTpaHeHneM KOPOHOBUPYCHOM MHbeKLMK ViBaH Bceraa 6bii Ha CBSI3W, yYacTBOBas B
o6eyrKaeHUM PaboTbl MPOEKTHOM MPYMMbl, PearMpoBan Ha 3arnpockl U aasan pekoMeHaaLmm
Mo KOPPEKTUPOBKE MsaHa ynpasieHns N3MeHeHUsaIMU.

BbiiaHHble pekoMeHAaLUMKM No3BoMIM MOBbICUTL MHGOPMUPOBAHHOCTL MepcoHana,
CHU3UTb CONPOTUBIEHME, YNYYLIUTb BHYTPEHHWE KOMMYHUKaLWK, MOBLICUTL UHTEPEC K
MPOEKTY, 1 KaK PesynbTaT, B KpaTyalluee CPOKM [OCTUYb MOCTaBNEHHbIX Pe3y bTaToB.

CTouT oTMETUTDL BbICOKYIO KOMMETEHTHOCTb VMBaHa Kak 3KcrepTa B o61actu KopnopaTuBHOMN
KynbTypbl W ynpaBleHUN W3MeHeHUaAMW. 3apaeT YyTO4HdAKOUIMEe BOMPOChl, CTpeMUTCSH
MaKCMManbHO pa306paTbcq B npo6neMe, npennaraeT HeCKO/IbKO BapMaHTOB peLUeHUs, 4acTo
o6pau_laech K JTMYHOMY OMbITy C NpuUMepaMu, NpmUBneKaeT Komner N3 ceBoero OKPYXeHW4.

PekomeHayem VBaHa B KayecTBe MeHemKepa MO M3MEHEeHWSIM B CIIOXKHble MPOoeKTbl Mo
TpaHchOopPMaLM KOPMOPaTUBHOM KybTypbl.
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